Belgrade Building Committee

Results of the July 16, 2008 Meeting

A regularly scheduled meeting was held on July 16, 2008 at 6:00 PM, at the
Belgrade Town Office. Those members in attendance were: Gordon Pow,
Conrad Shaw, Dennis Purington Leilani Carlson, Dan Newman, and Rene
Burdet. Ad hoc members present were Dennis Keschl and Spike Carey.

This represented a quorum for the conduct of official business.
Absent was Peter Gagne

Non-committee members present were: Loyce Hayslett representing the
Belgrade Public Library and Nan Mairs, President of the Belgrade Historical
Society and Town Historian and Pat Pow, President of the Belgrade Public
Library Board of Trustees and Marcia Haigh, Town Librarian.

Old Business: The following actions were taken:
1. Reviewed and approved the Results of the June 18, 2008 meeting.
2. Gordon gave the Committee and update on the following activities:

a) Title Search on the Stuart property has been completed by Timothy
O’Donnell, which indicated two outstanding mortgages and some

Town property taxes due. Mr. Stuart also has recently filed for
protection under the Bankruptcy Laws which may present an
additional appraisal requirement.

b) The Soils Analysis results completed by John Philbrick , a licensed
Soils Test Evaluator, showed soils capable of handling up to 270
gallons a day. Rene asked for more information as to the location
on the property where the test was done. Judy Johnson will be in
touch with Mr. Philbrick to obtain the location on the property where

the test was conducted.

c) Environmental Assessment is underway and we should have the

results within two weeks.

d) Topographical Survey: The Survey has been completed and
Elliot Thayer will make a presentation of his work later in the
meeting.

3. The RFP process and results were reviewed and discussed. We received

proposals from the following firms:

a) Reed & CO. Architecture Portland, ME
b) Douglas Richmond Architects Brunswick, ME
c) Port City Architecture Portland, ME
d) Platz Associates Auburn, ME

e) Smith, Reuter, Lull Architects Lewiston, ME
f) Leland Hulst Architectural Services Portland, ME

We did not receive responses from: Philip Locashio, Winthrop, ME;
Burnell-Johnson Architects, Manchester, NH; Winston Scott Architects,
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Portland, ME. Thomas Reilley Architect responded saying his firm had too
much work to be able to be involved in this project. All of the above plus
Leland Hulst were all on the short mailing list. All of the other respondents
were as a result of the public newspaper notice.

New Business:

1.

Elliot Thayer appeared before the Committee to present his topographical
survey results. He stated that the land would be able to accommodate the
approximate footprint, given a multi-story structure as drawn by Tom
Reilley. The slope of the lot should be conducive to controlling storm water
run-off and the views of the open area afforded by the ball fields and the
lake would create a visually appealing location.

His work did not include a boundary survey and he did recommend one be
completed prior to any significant new construction. He did find three
boundary pins, but given the fact that this lot was the remainder lot of
previous lot divisions, a boundary survey would be prudent. He did not feel
one would be necessary prior to the Friends of the Belgrade Public Library
purchasing the property. He said that his estimate of cost for the boundary
survey would be between $3,000 and $4,000.

The Committee then decided how to evaluate the six responses we
received from the RFP. Dennis Keschl provided a form to determine and
rate compliance with the RFP requirements. This was provided to all the
attendees. It was determined that we needed to hold a special meeting on
July 23, 2008 so the attendees could adequately review and score all of
the RFP submissions.

The Committee was informed that Phronie Hammond came forward
recently to offer her property for sale for use as a library should the Stuart
property not work out.

There being no further business, the meeting was adjourned at 8:00 PM.

The next meeting will be a Special Meeting to be held at 6:00 PM at the
Town Office on July 23, 2008.

Gordon R. Pow, Chairperson



