June 27, 2007

Pat Pow, Chair
Library Board of Trustees
360 Dunn Road
Belgrade, Maine 04917

Dear Library Board of Trustees :

Prompted by the ongoing efforts of the Belgrade Board of Library Trustees who have
been (and are) looking to build a new library, we have formalized an “ad hoc” committee
into the “Ad hoc Building Committee”.

The Board of Selectpersons approved and appointed several residents to serve on it at
their regularly scheduled meeting on June 19, 2007. They also approved of a charter for
this committee.

| have attached a copy of this committee’s “charter” with a list of committee members. |
would like to schedule a meeting for Wednesday, July 11, 2007 at the Town Office with
the Ad Hoc Committee starting at 7:00 p.m. and if possible would like the Library Board
of Trustees to attend the meeting. Please let me know by calling me at 495-2258 or e-
mailing me at DKESCHL @townofbelgrade.com whether or not this is a good time. |
will get an agenda for this meeting out to you as soon as possible.

Sincerely,

Dennis L. Keschl
Town Manager
cc: Selectpersons

For your info attached is the information on the Ad hoc, “Building” Committee.



Background:

During the April 3, 2007 Town of Belgrade Selectpersons’ Meeting, Pat Pow, a member
of the Board of Library Trustees, gave a presentation to update the Selectpersons on
the progress that the Friends of the Library and Library Board of Trustees are making
on their “new” library building and a slideshow on the Town of Searsmont’s new
"combined” library, museum, and municipal office building.

As a result of the presentation, the Selectpersons agreed to establish an ad hoc
“Building Committee” with the purpose of investigating the location, costs, feasibility,
and desirability of the Town of Belgrade entering into an effort similar to the Town of
Searsmont, i.e., building a new joint library, museum, municipal office building.

Because the Friends of the Library and the Library Board of Trustees are moving rapidly
to establish a new library building, the Selectpersons requested me to identify a limited
group of people as members of this ad hoc committee. Membership to the committee is
limited to approximately six to nine Belgrade residents representing (to the extent
possible) all of the various groups/areas within the Town. The Town Manager will act
as an advisor to the committee.

Purpose:
The ad hoc Building Committee is:
e To provide a recommendation to the Board of Selectpersons as to whether
or not the Town of Belgrade should proceed jointly with the Friends of the
Library and the Library Board of Trustees to build a combined building to
house the library, a museum, a food pantry, and the municipal offices.

If the recommendation of the Building Committing is to support the building of a
multipurpose building, then the Selectpersons request that the Committee provide the
following:

¢ A recommendation on the location for such a building,

e An analysis of the space required, estimated costs to build the structure, and

e A draft warrant article to be put forth to the citizens of the Town of Belgrade
at the next Town Meeting, and,

e A draft public education campaign to inform the citizens of the Town of
Belgrade about the need for and benefits of such a building to its citizens,
the costs to build the structure.



Ad hoc Building Committee Members (Current to 6/19/ 07:

Name Address Telephone E-mail
Baker, Marshalyn 153 Manchester Road 495-3422 mbaker@msad47.org
Bradshaw, Jay P.O. Box 521 495-2679 jaybrad@roadrunner.com
Cook, Cheryl 1142 West Road 495-2352 ccook@townofbelgrade.com
Getty, William 44 Stony Point Road 465-9644 bill@billgetty.com
Grant, Betty P.0O. Box 445/04918 495-2132 Belbet3@verizon.net
Nye, Dana 160 Manchester road 495-2289
Purington, Dennis 219 West Road 495-2698
Yeaton, Carl 62 Depot road 495-3597 magcarl@earthlink.net




